Much Hoole Parish Council 
Annual Internal Audit Report 2025/26
Audit Period: 1 April 2025 to 31 March 2026

Summary
The Internal Audit of Much Hoole Parish Council for the year ended 31 March 2026 has been completed.

The Internal Audit scope focused on the effectiveness of its risk management controls, governance and processes, ensuring they were adequate and fit for purpose. 

Part of the Internal Audit was spent conducting selective assessments of compliance with relevant procedures and controls which included sample checks which followed transaction types (purchase invoice, precept, and payroll) from original entry of transaction through to final accounts. 

The following specific areas were reviewed as part of the Internal Audit and observations provided below:

A. Accounting Records 
B. Financial Regulations, payments, approvals, and VAT accounting
C. Risk Management Controls and Insurance
D. Budgetary Controls / Annual Precept 
E. Income Controls
F. Petty Cash Procedures
G. Payroll Controls
H. Asset Controls
I. Bank Account Reconciliations
J. Accounting Statements
K. Limited Assurance Review
L. Transparency of published information on a website
M. Exercise of Public Rights
N. Publication requirements for AGAR for prior year
O. Digital & Data Compliance
P. Trust Funds

Other observations made during the Internal Audit
· Cllr K Hayes was appointed as Chairperson and Cllr A Taylor was appointed as Vice Chairperson on 12 May 2025, noting that their Acceptance of Office forms were duly signed.
· A new councillor (P Fox) was co-opted onto the Council on 21 July 2025 and Acceptance of Office forms signed.
· Code of Conduct Policy was adopted by Council on 11 May 2026.
· Locum Clerk will be in situ 1 June 2026 to 31 December 2026 covering for maternity leave.

A. Accounting Records

The Council complied with the requirement. Appropriate accounting records were maintained throughout the financial year. 

Accounting records for receipts and payments were complete and accurately maintained. These records appropriately flowed through to the accounting statements and bank reconciliations, clearly evidencing opening balances, receipts, payments, and closing bank and cash balances.

Supporting documentation and accounting records were well maintained and provided a clear audit trail from underlying transaction records through to expenditure approval, payment, and the AGAR.

The roll-forward of prior year (2024/25) cashbook balances into the 2025/26 financial year was correctly reflected in the AGAR, Section 2, Line 1 – value £31,461. 

The bank reconciliation as of 31 March 2026 agreed to the disclosure of combined cash and bank balances reported in AGAR Section 2, Line 8 – value £35,087.

A sample of financial transactions was selected from the accounting records and successfully traced through to the supporting bank statements, with no issues identified.

The Internal Auditor noted that council minutes approve the bank reconciliation and the Council has also introduced a new process of itemising all payments approved for payment within the Council minutes, for complete transparency. 

B. Financial Regulations

The Council complied with the requirement. There is no evidence to determine that the Council did not comply with its Financial Regulations. All goods/services received were supported by valid invoices which were appropriately checked and approved for payment with VAT correctly accounted for. 

Effective segregation is in operation between the preparation and authorisation of financial payments as detailed on the Segregation of Duties Statement provided. 

VAT reclaims are prepared periodically and submitted in line with the underlying records. It is noted that the VAT re-claim for the year 2024/25 was submitted as evidenced by a reclaim value of £1,306.96. 

The Internal Audit noted that the following documents had been reviewed and adopted:
· Financial Regulations were adopted by the Council on 12 May 2025 and re-adopted with no further amendment on 11 May 2026. 
· Standing Orders were adopted by the Council on 12 May 2025, updated on 8 September 2025, and re-adopted with no further amendment on 11 May 2026. 

It is noted that the appointed Responsible Financial Officer is the current Clerk.

C. Risk Management Controls & Insurance

The Council complied with the requirement. On 9 February 2026, the Parish Council completed the annual review of the risk assessment and adopted a thorough updated risk assessment plan.

It is noted that the Clerk/RFO reviews the insurance policy annually, ensuring adequate type of insurance, values and assets are all adequately covered for the size of the Council. The insurance renewal is presented to Council for their consideration, with relevant recommendation for their approval/adoption. The insurance premium was presented and approved by Council on 12 May 2025.

The Clerk has confirmed that Members Interests forms are current and up to date. 

The Gifts & Hospitality Register showed zero submissions for the year ended 31 March 2026.

Agendas and Minutes are prepared for all meetings of the Council. Minutes are subsequently approved and signed by the Council, and copies are available via the Parish Council website. Agendas are also available via the Parish Council website. No unusual financial activity was found in the minutes reviewed.

On 8 September 2025, the Parish Council reviewed the effectiveness of the system of Internal Audit. 

On 10 November 2025, the Council approved the appointment of the Internal Auditor for the financial year 2025/26.

Internal Auditor Recommendation:  All published Parish Council agendas should be signed and dated by the Clerk. Additionally, once Parish Council minutes have been approved, the signed version should be made available on the website and replace the draft minutes.

D. Budgetary Controls / Annual Precept

The Council complied with the requirement. A detailed draft budget is prepared annually by the Clerk/ RFO for Council consideration in support of the annual precept proposal. 

The budget is prepared to a documented timetable and is monitored on a quarterly basis and approved at Parish Council meetings. An analysis of variances (budget versus actual) is presented to the Parish Council. 

For the financial year 2026/27:
· Budget planning was discussed at the Parish Council meeting on 13 October 2025. 
· The draft budget was presented and discussed at the Parish Council meeting on 10 November 2025.
· The Council approved the 2026/27 budget on 1 December 2025 and the Precept for 2026/27 was agreed at £19,070.

For the financial year 2025/26:
· The draft budget was presented and discussed at the Council meeting on 9 December 2024 and a total expenditure budget of £21,980 was approved.
· At the same meeting on 9 December 2024, the Council approved the annual Precept be set at £18,770.
· Bank statements indicate the precept in the sum of £18,770 was received from the local authority on 11 April 2025 and corresponds with the AGAR, Section 2, Line 2.

It is noted from the minutes that the Reserves Policy was reviewed and approved by the Council on 11 May 2026 and that earmarked reserves are reviewed annually.

E. Income Controls

The Council complied with the requirement. Anticipated income was properly received, recorded, and documented. Total annual receipts for the Parish Council for 2025/26 is £27,677 (made up of £18,770 precept and other income totalling £8,907) which corresponds with the AGAR, Section 2, Lines 2 and 3. 

A CIL Monitoring Statement was provided as of 31 March 2026 that shows CIL income (£6,266.36) and expenditure (£5,479.60) during the period. The CIL Monitoring Statement confirms the carried forward value of any CIL from one year to the next and the current rolling carry forward (to 2026/27) equates to £17.277.21.

F. Petty Cash Procedures

The Council does not operate any form of petty cash process and therefore cash procedures were not reviewed.

G. Payroll Controls 

The Council complied with the requirement. Checks undertaken by the Internal Auditor confirmed:

· The Clerk/RFO is formally employed by the Parish Council and has a Contract of Employment in place.
· Rates of pay are reviewed annually in line with the National Joint Council for Local Government Services National Salary Award and updated in accordance with the new pay rates.
· The employee is remunerated through salary payments and applicable PAYE/NI is applied, where applicable. 
· Where applicable, the Council makes appropriate PAYE/NI payments as an Employer. 
· Remuneration payments are included on the payment list presented to Council for approval at each Council meeting. 
· Other reasonable expenses are approved at Council meetings and are reimbursed back to the Clerk as appropriate. 
· Appropriate enrolment has been made with The Pensions Regulator. 

The Council has a Lengthsman who is self-employed. No contractual documentation was provided for the 2025/26 audit to outline the terms and conditions and requirements of the role (although this has been provided in previous years). Payments to the Lengthsman are presented to Council for approval at Council meetings via a monthly claim form for hours worked and associated costs, plus the reimbursement of reasonable expenses where applicable. 



H. Asset Controls

The Council complied with the requirement. The Parish Council maintains a formal Asset Register which lists all assets owned by the Council, including assets purchased and disposed of throughout the financial year. A corresponding asset value is assigned to each asset, net of VAT. The Parish Council reviewed its Asset Register on 13 April 2026. For the financial year 2025/26, the accounts identify assets totalling £40,381 and corresponds with the AGAR, Section 2, Line 9. 

I. Bank Account Reconciliations

The Council complied with the requirement. Financial submissions to Council include monthly bank reconciliations for bank accounts held by the Council. These include Unity Trust Bank – 2 x Instant Access Account and 1 x Current Account).

Bank accounts are reconciled, and balancing entries of receipts and payments are supported by remittances/invoices, checked/authorised by the Parish Council and minuted accordingly. 

Evidence is provided to demonstrate that the bank account reconciliations are reviewed monthly against the physical bank statements and signed off by Council.

Bank balances on 31 March 2026 were £35,087 and at the end of the prior year (31 March 2025) the bank balance was £31,461 and corresponds with the AGAR, Section 2, Line 8. 

J. Monitoring (Accounting) Statements 

The Council complied with the requirement. Financial submissions to Council include periodic Financial Monitoring Statements, which together with the Bank Reconciliation, effectively gives Council an accurate and ongoing overview of the financial state of the Parish Council. 

The Monitoring Statement accurately reflects the income received, expenditure approved and expensed, balances brought forward and cross references against the cash balances in the Bank Accounts. 

Evidence is provided to demonstrate that the Monitoring Statements are reviewed and signed off by Council.

Financial accounting was prepared on the correct accounting basis i.e. receipts and payments. An excellent system is maintained and provides a clear audit trail from underlying transaction records through to the AGAR. 

Total annual receipts for the Parish Council for 2025/26 is £27,677 (made up of £18,770 precept and other receipts totalling £8,907) which corresponds with the AGAR, Section 2, Lines 2 and 3. 

Total annual payments for the Parish Council for 2025/26 is £24,051 (made up of £5,706 staff costs and £18,345 other payments), and corresponds with the AGAR, Section 2, Lines 4 and 6.

The financial detail recorded in the AGAR, Section 2 – Accounting Statements for 2025/26 corresponds with the accounting statements of the Council.

K. Limited Assurance Review – Certificate of Exemption

The Council did not certify itself as exempt from a limited assurance review. 

L. Transparency of published information on a website

The Council complied with the requirement. The Council publishes information on its website, www.muchhoole-pc.gov.uk which is up to date at the time of the internal audit and in accordance with the Transparency Code for Smaller Authorities. The Clerk maintains a Transparency Code requirements checklist and a review is undertaken annually.

M. Exercise of Public Rights
	
The Council complied with the requirement. For the year ended 31 March 2025, the Council provided for the exercise of public rights of the Accounts for the 2024/25 AGAR, as evidenced by the notice published on the website and minuted at the Council Meeting on 12 May 2025. The dates for public rights were 16 June to 25 July 2025. 

N. Publication requirements for AGAR

The Council has complied with the publication requirements for 2024/25 AGAR, evidenced by the following documents being published on the website: 

· Notice of the period of the exercise of public rights for year ended 31 March 2025
· Section 1 (Annual Governance Statements) 2024/25
· Section 2 (Accounting Statements) 2024/25
· Annual Internal Audit Report 2024/25
· Explanation of Variances 2024/25
· AGAR Certificate of Exemption 2024/25

O. Digital & Data Compliance

The Council complied with the requirement. The Parish Council has the following policies and processes in place to support data protection and digital compliance:

· Website Accessibility Statement
· Use of Council‑owned email accounts
· Privacy Notice & Data Protection Policy
· Communications & Email Use Policy
· IT Policy
· Publication Scheme
· Transparency Code
· Freedom of Information Policy

P. Trust Funds
	
Not applicable.

Conclusion

In my view, the Council’s accounts, supporting records, documentation, processes, policies, and internal controls are maintained to an excellent standard and are fit for purpose. It is evident that the Clerk’s knowledge is maturing and she has established a strong understanding of the relevant requirements, demonstrating effective application in practice. It is noted that the Clerk is progressing with the formal CILCA training/qualification and this, together with practical application, will bolster your governance processes.
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Signed: ………………………………………………….
Amanda Partington
1 June 2026
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